ICD10 Project Milestones:

Submit TAPD to CMS
Complete Final Review of System Impacts
Complete Document/Operational Impacts

Finalize Operational Documentation Changes
And Policy Remediation

Complete Requirements and Design - Reference
Begin Coding - Reference

Complete Requirements and Design - All other
System Areas

Internal Testing Begins - Reference

Begin Coding - All other System Areas
Freeze Begirs.....

System Implementation - Reference

Initial Reference Table Loads

Internal Testing Begins - All other System
Areas

External Testing Begins

System Implementation - All other System
Areas

Freeze Ends.....
External Testing Ends
ICD10 Effective Date

End of May 2012
July 2012

July 2012
October 2012

November 2012
November 2012
January 2013

January 2013
February 2013

March 2013
April 2013
June 2013

September 2013
September 2013

September 2014
October 2014



